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‘ BAO CAO i
Ve hoat dong SXKD, diu tw - phat trién nam 2024
va xay dung ké hoach nam 2025

Kinh trinh: - Pai h¢i dong c6 dong thwong nién 2025

Can cr chic ning, quyén han va nhiém vu quy dinh tai Diéu 16 hién hanh,
thira uy quyén ctia HDQT Cong ty, Tong giam ddc diéu hanh Cong ty cd phan
Hang hai Pong Do xin tran trong bao cao DPHPCD thudng nién 2025 két qua
hoat dong SXKD, dau tu - phat trién nam 2024 va dy kién ké hoach nam 2025
nhu sau:

Phan thir nhat
KET QUA HOAT PONG NAM 2024
I- Khai quat tinh hinh chung

- Nam 2024, thi trudng van tai bién anh huéng nhiéu tir xung dot vii trang
& Bién Do. Gia cudc van tai bién ting vot tir cudi nim 2023, sau d6 giam dan
trong quy 1/2024. Su kién lyc Irong Houthi tai Yemen tin cong 3 tau c6 lién
quan dén Israel tai Vinh Aden, An D6 Duong va Bién Arab trong nhitng ngay
dau thang 5/2024 dan t6i cudc van tai bién ting trd lai. Tir thang 7/2024, thi
truong d3 xuat hién cac dau hiéu ha nhiét dau tién trong con ting gia bung nd
cua cudc van tai bién nam 2024.

- Cudi nim 2024, chi sb Baltic Dry Index (BDI), thuc do quan trong ctia
nganh vén tai hang kho chi dat 994 diém, cho thay sy giam tc hodc tang trudng
han ché so v6i cung ky nam 2023 (2.094 diém).

- Hién d06i tau cua Cong ty di nhiéu tudi va lwong tau chi con co 5 tau
hang kho nén kha ning dap tmg cac don hang COA véi yéu cau vé sb luong tau
du dé dap ng don hang lién tuc cua d6i tac 1a rat kho khan. Cong ty ciing chua
c6 nhiéu mdi quan hé véi cac chi hang COA dé dam bao don hang lién tuc cho
do1 tau;

- Do céc tau ctia Cong ty da sd d3 gia, cii nén chi phi stra chita 16n thuong
& muc cao; chi phi phan bo nhiéu hon mirc binh quéan lam ting chi phi khai thac
dan t6i hiéu qua ciing thap hon so véi trudc day.

- Nam 2024, Cong ty d3 hoan tit viéc mua ban khoan no tai
Indovinabank, dong thdi dam phan véi cac bén lién quan dé mua béan thanh cong
cac khoan vay dau tu tau tai Agribank.
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I1- Két qua thwe hién céc chi ti¢u ké hoach nim 2024
1- Vé sanxuat kinh doanh

1.1-Hoat ddng van tai bién:

1.1.1- Hoat dong khai thac doitau:

Nhu d3 néi & trén, nim 2024, hoat dong van tai bién gap nhiéu kho khan.
Ngay tir ddu nim, Cong ty dd budc phai dé tau Pong Hd neo chd (layup) mat
ngay 61,4 ngdy; tau Pong Thinh neo chd mét 27,16 ngay va dua tau Pong Ba
1én da mat 27,3 ngdy. Tuy nhién, véi nhiéu nd luc, cé ging, Ban Diéu hanh va
cac phong chuyén mon da duy tri tot hoat dong doi tau. Theo do:

- Tau Pong Minh dugc khai théc ondinh tuyén Vién Duong - Pong Bic A/
Dong Nam A:

- Cac tau Dong An/ Dong Thinh khai thac mat hang gao on dinh tir Viét Nam
di Philippine;

- C4c tau Dong Phu/Pong Ba khai thac hang duong, phan bon, sat vun tir
Han Québc vé Pong Nam A;

- Tau Pong HO sau 08 nam cho thué “tau trin” di dugc dua vao khai thac
tuyén noi dia. Tan dung tdt tinh hinh thi truong, cudi nim 2024, Cong ty di sta
chita va dua tau vao khai thac tuyén qubc té véi gia cudc cao gap 2 1an so Vi
chay noi dia, mang lai doanh thu 6n dinh dén gitta nim 2025 cho Cong ty;

Ca nam 2024, doanh thu thuan tir viéc khai thac tau dat 215,35 ty VND -
bing 108,7% ké hoach (do ty I& tau tu khai thac/dinh han cao hon), loi nhuan
khai théc -62,19 ty VND va dong tién khai thac -15,71 ty VND.

B

1.1.2- Hoat dong moi gidi, thué tau:

Nam 2024, Cong ty da hoan thanh ké hoach vé hoat dong méi gidi va khai
thac tau thué v6i doanh thu dat 6,08 ty VND (bang 101,3% ké hoach nam); loi
nhuan 126 triéu VND.

1.2- Hoatdongdich vu cac loai:

1.2.1- Chinhanh Hai Phong:

Nam 2024, Chi nhanh di cé nhiéu c¢d gang, cét giam triét dé cac chi phi
nén da can bang dugc tai chinh. Tuy nhién, theo yéu cau ciia Tong cong ty,
Cong ty d3 thyc hién tai co cAu tong thé Chi nhanh theo hudng thanh I toan bo
doi xe, chuyén hoan toan sang khai thac cac dich vu van tai (dén hét 31/12/2024,
viéc thanh Iy doi xe di duoc hoan tat).

Nam 2024, doanh thu cta Chi nhanh dat 23,83 ty VND, lg1 nhudn duoc
ghi nhan 1a 1,26 ty VND (chu yéu 1a do thanh Iy d6i xe container 2,43 ty
VND, loi nhudn tir SXKD la -325 triéu VND).
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1.2.2- Chinhanh TP. H) Chi Minh:

Do tap trung déban giao mit bang cho chil dau tu va khong con khach thué
van phong nén ndm 2024, Chi nhanh Tp. H6 Chi Minh chi ghi nhan khoan doanh
thu 178 tricu VND, loi nhuan -74 tri¢u VND.

1.2.3- Hoat dong cho thué thuyén vién (Cong ty Dong Do CMC):

Do dbi tac chinh 1a chu tau Hai An di ty cung tng nhiéu chitc danh chu
chét 1am giam kha 16n phi cho thué thuyén vién nén tir cudi nam 2023, hoat
dong cho thué thuyén vién cua Dong Do CMC gip nhiéu kho khin. Trudc day,
hang thang CMC cung cip cho Hai An khoang 180 thuyén vién nhung hién tai
s6 lwong gidm xudng chi con 18+20 thuyén vién. Nam 2024, doanh thu cua
Dong Do CMC chi dat 10,99 ty VND, lgi nhuan -113 tri¢u VND.

1.2.4- Hoat dong cho thué van phong:

Nam 2024, doanh thu tir hoat dong nay dat 3,19 ty VND - bang 115,4%
ké hoach nim); loi nhuan dat 2,52 ty VND.

1.3- Hoat dong tai chinh, khéc:

Nam 2024, Cong ty ghi nhan doanh thu tr hoat dong tai chinh, khac la
224,76 ty VND (trong d6: thu nhdp tir tai co cau tau Pong HO 199,39 ty VND,
thu nhap tir bao hiém bdi thuong 2,67 ty VND, thu nhép tir viéc dén bu giai
phong mit bang CN HCM 22,67 ty VND, thu tir 13i tién giri ngan hang, khac...).

1.4- Tong hop cac chi tiéu toan Cong ty nim 2024:

- San lugng : 1.239.045 tan (bang 109,1% KH nim;

- Tong doanh thu : 498,561 ty VND (bang 127,02% KH nim);
- Loi nhuan truée thué 17,12 ty VND;

- EBITDA thuc té 113,75ty VND.

(Chi tiét nhie Bang kém theo)

2-Vé cong tac diu tu

- Qué trinh thuc hién tdi co cau Chi nhanh Hai Phong, Cong ty da cho
Chi nhanh thanh 1y 12 xe dau kéo container dé chuyén hoan toan sang hoat
dong dich vu tir dau nam 2025.

- V& két qua viéc doi tién bdi thuong khi thu hdi dat cua Chi nhanh Cong
ty tai 62 Bis Huynh Thic Khang, Quan 1, TP. HO Chi Minh: Ngay 20/5/2024,
Cong ty d3 nhan dugc kinh phi boi thuong voi gia tri 13 22.67 ty VND va da
thuc hién viéc ban giao mat bang cho Chi dau tu theo diing cam két.

- Lién quan dén cac khoan dau tu tau, nim 2024 Cong ty da tra cho Ngin
hang Phat trién Viét Nam (VDB) 1,4 ty VND.
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- Béi véi cac don vi ¢6 von gop:

+ Cong ty dd chi dao Nguoi dai dién phan vén phdi hop cing HPQT
Dong Do CMC thyc hi¢n tai co cau nhan sy tai don vi ndy; dong thoi trién khai
thuc hién viéc quan Iy thuyén vién cho 06 tau cua Dong Do Marine tir
01/8/2024.

+ Cong ty ciing da thyc hién xong viéc thoai von tai DMDC vao thang
10/2024 nhu ké hoach dé ra.

+ Cong ty van theo sat dé cung cap ho soxin pha san DHP Lines theo yéu
cau ctia Toa an. Tuy nhién, viéc ndy con phu thudc vao quy dinh cta phap luat
ciing nhu viéc hop tac cua céc bénlién quan (c6 déng, khachhang, ching...) nén
Cong ty khong thé chi dong duge vé tién d6 thuc hién.

- Nam 2024, Cong ty dd mua ban thanh céng khoan ng vay dau tu tau
DPong Du (nay 1 Dong Ho) tai IndovinaBank qua DATC véi mirc gia ma Cong
ty phai tra cho DATC 1a 26,2 ty VND (bao gdm phi mua ban ng 4% 1 1,046 ty
VND). Cong ty da dugce x6a khoan ng gbc va lii twong dwong 199,387 ty VND
ma DATC da mua lai tir cia IndovinaBank.

- Cudi thang 10/2024, viéc mua ban khoan ng vay dau tu tau tai SG giao
dich Agribank qua DATC ciing di dugc hoan tit. Tai san dam bao gdm 4 tau:
Poéng Thinh, Péng An, Pong Minh va 1 phan tau Dong Phi (do VDB dong tai
trg tin dung). Gid mua ban ng i 160 ty VND (chua bao gdm phi mua ban ng
4% tuong duong 6,4 ty VND) va Cong ty da tra trudc 50 ty VND. Hién Cong
ty dang tién hanh thanh Iy 2 tau Dong Thinh, Péng An dé tra tién mua ban no
(theo ké hoach, viéc thanh Iy 2 tau trén s€ tra dugc 50 ty VND cho DATC).
Sau khi hoan thanh viéc tra ng (36 thang), du kién Cong ty s& dugc x6a ng hon
300 ty VND.

3- Vé lao dong va thu nhip:
3.1- Lao dong:

Pén 31/12/2024, toan Cong ty cd 225 lao dong (giam 10 nguoi so voi
31/12/2023), trong d6: Co quan Cong ty ¢d 37 ngudi; thuyén vién co 165 ngudi;
Chi nhanh TP. HCM c¢6 01 nguoi; Chi nhanh Hai Phong ¢6 22 nguoi.

3.2- Thu nhap:

Thu nhap binh quan toan Cong ty dat 26.399.000 ddng/ngudi/thang (bang
96,84% so vo1 ké hoach), trong do:

- Co quan Cong ty: 17.265.000 ddng/ngudi/thang;
- Thuyén vién doi tau Cong ty: 31.707.000 dong/ngudi/thang;
- Chi nhanh TP.HCM: 9.479.000 ddng/ngudi/thang;
- Chi nhanh Hai Phong : 14.409.000 dong/ngudi/thang.
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3.3- Nhan xét vé viéc thuc hién thu nhdp nam 2024 so voi ké hoach:

- Toéng quy lwong cua Cong ty niam 2024 1 57.655.625.000 VND/
60.189.350.000 VND (khéng tinh quy lwong du phong VIB 5% la
2.696.568.000 VND) - bang 95,79% so vdi ké hoach nam, trong do:

+ Tién lwong khoi van tai bién la 53.737.828.000 VND/53.931.370.000
VND- bang 99,64% so vo1 ké hoach nam;

+ Tién lwong khéi dgi Iy, dich vu: 3.917.798.000 VND/4.457.980.000
VND - bang 87,88% so vo1 ké hoach nam.

- Thu lao cua cac thanh vién HDQT/BKS khong chuyén trach ndm 2024
la: 328.681.000 VND.

4-Panh gia cac mat cong tac

- Nam 2024, Cong ty xay dung ké hoach trén céc co sd dy bao thi truong
theo huong tich cuc vo1 miac dinh cao tai thoi diém cubi nam 2023. Tuy nhién,
dién bién thyc té thi truong da khac hoan toan so vo1 du doan ban dau. Do lam
phat ting cao, kinh té kho khan, ngudi tiéu dung that chat chi tiéu, giam tiéu thy
hang hoa nén hoat dong SXKD cua cac doanh nghi€p trén toan cau bi syt giam
manh, nguon hang khan hiém, nhu cau van chuyén thap, hoan toan thiéu hut &
tt ca cac tuyén, gia cudc van chuyén ludn trong xu thé di xuong tir dau ndm dén
cudi ndm, khong co bat ky giai doan phuc hdi ndo. Vi viy, két qua hoat dong
SXKD nidm 2024 khong dat duoc nhu ké hoach.

- Poi tau ¢6 06 chiéc nhung hau hét thudc phan khic tau nho nén rat kén
hang va it nguoi thué; tudi tau cao (02 tau trén 25 tudi; 02 tau da 30 tudi) nén gia
cho thué thap hon nhiéu so véi cac tau cing ¢& nhung tré hon; Tau container lai
don chiéc nén khong thé md duogc tuyén riéng va chi cé thé cho thué dinh han
voi gid cude thap;

- Do tudi tau qua cao chinh quyén céc cang ghi nhan rat nhiéu khiém
khuyét trong nhitng lan kiém tra. Qua 29 lan kiém tra, d6i tau cua Cong ty di bi
PSC ghi nhan 106 16i, trong d6 c6 04 16i 15, 03 161 16, 94 16i 17, va 05 16i 30 (c6
09 lan kiém tra khong ghi nhén 16i). Mic du cac tau Pong Thinh, Dong Phu,
Pong Ba dugc kiém tra git gao tai cac cang ciia Nhat Ban, Han Quédc nhung
cling khong dé xay ra 10i luu giit tau, tuy nhién, riéng d6i véi tau Pong Ho, da
bi PSC ghi 04 16i 30 do thiét bi an toan cti, khong dugc bao dudng phu hop,

qua d6 bi danh thém 01 16i code 30 vé viéc duy tri Hé thong QLAT khong hi¢u
qua. Nguyén nhan cua viéc nay trudc hét 13 do viée kiém soat Hé thong cua
khdi quan Iy con nhiéu thiéu sot, ngoai ra, do tau duoc cho thué “bareboat”
khai thac tuyén ndi dia qua lau (05 nam), viéc dau tu bi han ché nén ngay khi
dua ra khai thac tuyén qubc té da xuat hién nhiing khiém khuyét 1on.

- Tiép tuc thuc hién chu truong nam 2023, nim 2024, COng ty van ap
dung viéc giam luong dbi vé6i toan bo cac chic danh lanh dao, quan ly (Chu
tich HDQT, Téng giam doc giam 10% lwong; cac Pho Tong giam ddc giam 8%
lwong; Trudng/phd cac phong ban giam 5% hrong).
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Phin thi hai:

DU KIEN KE HOACH SXKD, PAU TU - PHAT TRIEN NAM 2025
VA MOT SO NOIDUNG KHAC

|- Panh gia tinh hinh chung nam 2025

- San lwong kinh té toan cau bi anh huong do kinh té toan ciu sé ting
truong cham lai, gia ting kha ning suy thoai trong ngin han, tinh trang lam phat
cao cling nhu phai d6i mit véi cac cude canh tranh chién lugc, dia chinh tri gilra
cac nude 1on, xung dot Nga - Ukraine va Bién Po... khién thi trudng van tai
bién tiép tuc kho khan.

- Cac nudc trén thé gioi bat dau ap dung quy dinh phat thai Cac-bon theo
Cong wéc Marpol khién céc tau khong dat tiéu chuan s& bi thanh Iy hodc chép
nhan bé ra mot chi phi 16n dé cai thién may méc dap ung dung yéu cau trong khi
gia cudc, gia thué chua co dau hiéu phuc hoi.

- V6i su phat trién cua kinh té va nhu cau van chuyén cta khach hang doi
héi ngay cang cao vé chat lugng va thoi gian khién Cong ty phai 61 mat véoi su
canh tranh gay gat tir cac doithu cii cling nhu cac don vi méi ra nhép thi trudong.

- Mot s6 rii ro co thé xay ra khi tau khong dap umg cac yéu cau cta T6
chtrc hang hai quc té (IMO); cac su c¢b khi khai thac; khi tau khong dap tng
yéu cau ctia PSC dan t6i bi luu giir, anh huéng t6i hoat dong khai thac tau.

- Theo danh gi4, cudc van tai bién nam 2025 d6i véi nhém tau hang
khd van & muc trung binh do hang hoa chua doi dio. Thém vao dé, viéc
thanh 1y 02 tau Pong An va Dong Thinh s& khién doanh thu hoat dong khai
thdc doi 03 tau hang kho s& thdp hon muc binh quan nim 2024. Tuy nhién,
v6i ky vong gid cudc tau container Dong HO s& duoc cai thién dang ké. Vi
vay, du kién doanh thu hoat dong van tai bién nim 2025 van dat binh quan
96% so vo1 thuc hién nam 2024.

I1- Pinh hwéng SXKD nam 2025

- Cong ty tiép tuc duy tri khai thic 03 tau hang kho phan khuc tau ¢ vira
va nho tir 6.000 ~ 28.000 DWT chu yéu hoat dong & khu vuc Pong Bic A,
Pong Nam A t6i ving Vinh... dé giam 16 t6i da trong hoat dong khai thac vén
téi bien.

- V6i nhitng kho khin cia thi truong van tai bién néi ¢ trén, ndm 2025,
Cong ty xac dinh s& tiép tuc tim kiém nhimg ngudi thué dinh han c6 du uy tin va
ning luc dé gidm ap luc vé dong tién khi khai thac tau chuyén. Pong thoi, phdi
hop ot va hd tro tdi da cho ngudi thué tau dinh han nhdm duy tri 14u dai cac hop
ddng da ky két.

- Ngoai ra, dé chii dong trong khai thac ddi v6i nhitng tau bi nguoi thué
dinh han tra lai, Cong ty s& ting cudng cong tac tiép thi, tim kiém hang hoa cho
cac tau tu khai thac nham dam bao du dong tién cho cac chi phi hoat dong.
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- Pay manh viéc tim kiém khach hang va phat huy ning luc cia CBNV
trong hoat dong modi gidi tau, thué tau chuyén veé tu khai thac.

- Tiép tuc hop tac, lién két vdi cac doanh nghiép trong cting Tong cong ty
dé phat trien SXKD, str dung dich vu cua nhau.

- Tich cuc phdi hop va hd tro Cong ty ¢ phan Cung ung thuyén vién
Dong D6 trong hoat dong cho thué va xuat khau thuyen vién; hd trg Chi nhanh
Hai Phong duy tri va phat trién cac dich vu truyen thong nhu dai ly van tai va
cung cép dich vu logistic.

- Tiép tuc ra soét cac quy ché quan Iy noi bd, cac dinh mic dé bd sung
hodc ban hanh méi nham triét dé cat gidm nhiing chi phi bat hop ly.

- Quan Iy chat ché cac khoan ng phai thu - phai tra, xay dung ké hoach cu
thé vé thu va trd ng, khong dé ton tai cac khoan no phai thu kho doi va khong dé
no phai trd cong don qua lon.

- Pay manh cong tac dao tao va boi dudng cho luc Iwong quan ly, sy quan
thuyén vién vé chuyén moén nghiép vu, ngoai ngit nham ting chit luong ngudn
nhan hrc hién cé.

I11- Dwkién mét s chi tiéu ké hoach chii yéu
1- Céc chi tiéu kinh té chi yéu

Can ct cac chi ti€éu KPI ma chu sé hitu von dé ra, Cong ty da xdy dung
cac chi tiéu ké hoach SXKD chinh nam 2025 trén cac co so sau:

1.1- V& hoat dong khai thac tau:

- Vé chi phi: Nam 2025, Cong ty ¢6 01 tau lén da (tiu Dong Phu lén da
vao thang 4/2025) véi mie chi phi stra chita 16n, cung véi chi phi stra chita
ctia céc tau nhitng nim gan day chua phan bo hét nén chi phi cho d6i tau van
s& phai phan bd & mirc cao.

- Vé doanh thu: Trén co s& gia cudce khai thac tau tai thoi diém lap ké hoach,
Cong ty xay dung ké hoach khai thac d6i tau véi TCE céc tau theo mirc sau: tiu
Dbong Ba muc 2,700 USD/ngay; tau Dong Pha mac 4,300 USD/ngay; tau Dong
Minh muc 6,500 USD/ngay; tau Dong HS murc 4,600 USD/ngay.

Theo ké hoach, 02 tau Pong An va Pong Thinh dugc khai thac trong quy
1/2025 (v&i TCE 1,700USD/ngay), sau d¢6 thanh Iy véi gia ban lan luot 13 0,95
tricu USD va 0,9 tricu USD, thu nhap tir viéc ban 2 tau nay du kién duoc 14,92
ty dong.

1.2- Vé hoat dong dich vu khac (gdm: moi gii, thué tau ngoai; cho thué
va quan Iy thuyén vién; cho thué vian phong; Chi nhanh Hai Phong): doanh thu
du kién 42,86 ty VND, loi nhudn 3,31 ty VND.

1.3- V& hoat dong tai chinh: Thong nhét phan bo chi phi chénh léch ty gia
muc 2,14 ty VND (bang 2% cua tong du ng goc ngoai t€ dén 31/12/2024 1a
4.288 triéu USD - tuong duong 107,2 ty VND).
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1.4- Téng hop céc chi tiéu SXKD chinh nhu sau:

- San lwong : 1.338.168 tan;
- Tong doanh thu 1 294,557 ty VND;

- Loi nhuan truée thué  : 01 ty VND.

(Chi tiéu san lwong va doanh thu da diéu chinh theo yéu cau cia Tong
cong ty HHVN tai Van ban so 407/HHVN-VTB ngay 03/4/2025)

2- Vé ké hoachlao dong

Nam 2025, tong sd lao dong toan Cong ty du kién 1a 201 ngudi (giam 24
nguoi so voi nam 2024), trong do: Co quan Cong ty c6 33 nguoi; 02 chi nhanh:
9 nguo1; SY quan, thuyén vién co 159 nguoi.

3- Vé thii lao ciia HPQT va BKS khong chuyén trach:

- Thanh vien HDQT : 5.000.000 VND/nguoi/thang;

- Truong Ban Kiém soat : 5.000.000 VND/ngudi/thang;

- Thanh vién BKS : 4.000.000 VND/nguoi/thang.

4-Vé ké hoach dau tw

4.1- Do con co nhiéu kho khin vé mit tai chinh nén Cong ty khong xay
dung ké hoach dau tu dgi tau trong nam 2025. Thyc hién thod thudn vé1 Cong ty
TNHH Mua ban n¢ Viét Nam (DATC), Cong ty s€ thanh ly cép tau Dong
Thinh/ Déng An trong thoi gian som nhat dé co nguon tra ng cho DATC. Pong
thoi, lam viéc vo1 céac qto chtric tin dung (}‘e co thé thanh 1y tau Bong H6 (trong
treong hop dugce cac to chire tin dung chap thuan, Tong gidm doc s& co bao cao
riéng ve€ viéc ban tau va di€u chinh lai phuong an SXKD cho phu hop).

4.2- Tiép tuc tim kiem céc loai hinh dich vu khac dé tang doanh thu nham
hoan thanh cac chi tiéu ké hoach nam 2025;

4.3- Tiép tuc phdi hop v6i cac bén lién quan dé hoan tit thu tuc pha
san DHP Lines.

Trén day 1a két qua hoat dong SXKD, dau tu - phat trién nam 2024 va du
kién ké hoach nam 2025, thira ty quyen cua HDQT Cong ty, Tong giam ddc
diéu hanh xin trin trong bao céo dé PHDCD thudng nién dugc biét.

"TUQ HOI PONG QUAN TRICTY
UY VIEN HPQT, TGP PIEU HANH
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cO PHAN

HANG HAI KET QUA SAN XUAT KINH DOANH TOAN CONG TY NAM 2024, KE HOACH NAM 2025
(Kém theo Bao cdo s6 47 /BC-TGD ngay 17/03/2025 ciia Toéng giam dbc Cong ty)
1':',;::1)ANH THU TONG CHI PHI LQI NHUAN TRUGC THUE DONG TIEN DONG TIEN THUAN SXKD
cHi TIRU NAM 2024 NAM 2025 NAM 2024 NAM 2025 NAM 2024 NAM 2025 NAM 2024 NAM 2025 NAM 2024 NAM 2025
KH/ KH/ KH/ KH/ KH/ KH/ KH/ KH/ KH/ KH/
KH TH "I;H KH TH02024 KH TH TOH KH TH02024 KH ™ o %) KH TH02024 KH TH "I;H KH TH02024 KH TH "I;H KH TH02024
(%) (%) (%) (%) (%) (%) (%) (%) (%)
KHOI VTB 381,020| 438,199 115| 261,942 60| 258,881 446,350 172 261,558 59 122,139  -8,151 384 182,261| 148,414 50,898 14,898 -12,777 38,123
POI TAU 372,260 428,934 115| 221,688 52| 252,235| 439,730 174 223,994 51| 120,025 -10,797 -2,306 179,865| 145,486 47,926 12,502| -15,705 35,151
Pong An 16,016 33,125 13,139 16,631 48,381 11,572 -615| (15,256) 1,567 -615( (11,522) 1,640 -3,021 (5,157) -1,800
Pong Ba 30,018 21,420 35,544 28,065 32,157 34,760 1,953 (10,737) 784 2,953 449 2,738 2,953 485 2,738
Pong Thinh 25,413 35,172 21,179 16,631 48,917 11,534 8,782 (13,745) 9,645 8,782 (13,125) 9,680 -3,021( (12,038) -1,800
Pong Phu 51,659 40,454 49,337 54,316 64,708 53,238 -2,657| (24,255) -3,901 8,970 (495) 7,726 8,970 13 7,726
Pong Minh 65,594 71,844 60,064 85,990 129,821 64,537 -20,396( (57,976) -4,473 4,613 (21,842) 18,708 9,315 5,144 18,708
Pong Hb 183,560 226,919 42,425 50,602 115,746 48,353 132,958 111,173 -5,928 155,162 192,022 7,435 -2,693 (4,152) 9,579
DICH VU KHAC 8,760 9,266/ 106 | 40,254 434 6,646 6,620 100| 37,564 567 2,114 2,646 125| 2,690 102 2,396 2,928] 122 2,972 102 2,396 2,928| 122 2,972 102
Mai gidi tau/khac 6,000 6,081 101 37,134 611 5,800 5,954] 103| 36,834 619 200 126 63 300 237 200 126 63 300 237 200 126 63 300 237
Cho thué VP 2,760 3,185 115 3,120 98 846 665 79 730 110 1,914 2,520 132| 2,390 95 2,196 2,802 128 2,672 95 2,196 2,802 128| 2,672 95
DONG DO CMC 0 10,985 14,215 129 0 11,098 13,602 123 0 -113 613 (543) 0 -113 613 0 -342 543
CN HAI PHONG 10,500 23,825| 227| 18,400 771 10,461 22,565| 216 18,397 82 39 1,260 3 0 432 1,806 | 418 3 0 431 166 39 3 2
CN TP.HCM 180 178 99 0 - 155 252( 163 0 - 25 -74 0 - 25 -74] (297) 0 - 25 -76] (304) 0 -
H. PONG KHAC 800 25,374 0 - 0 1,174 0 - 800 24,200 0 - 800 24,200 0 - 0 728 0 -
TONG CONG: 392,500 498,561 127 | 294,557 59| 269,497 481,439| 179 293,557 61| 123,003 17,122 14| 1,000 6| 183,518 174,233 95| 51,514 30| 15,354 -12,300 (80)( 38,669 (314)
Ghi chu:

Thu nhip tir Hoat dgng khac:
- Thu nhap tir x6a gdc va lai vay dbi véi khoan ng DATC mua ciia Ngén hang INDOVINA - Tau Déng Ho: 199,39 ty
- Thu nhap tir giai phong miat bang CN HCM: 22,67 ty
- Thu nhép tir thanh 1y d6i xe CN HP: 2,43 ty

- Thu nhap tir Bao hiém bdi thudng tau Péng Hb va tau Dong Minh: 2,67 ty
Hoat dong tai chinh:
- Lai tién giri ngan hang: 1,15 ty
- Lai chénh l¢ch ty gia: 11,22 ty
- L3 chénh léch ty gia: 51,29 ty

- Lai vay: 109,85 ty
Dong tién thue: 13,753 ty, trong do
- Dong tién thudn tir SXKD: -12,300 ty
- Dong tién tir thu nhap khac khong bao gdm TCC TC = Thu nhép khéc tai BCTC - Chi phi khac tai BCTC - Khoan thu tir TCC tai chinh = 227,378 - 1,938 - 199,387 = 26,053 ty




